
La Crosse Lighting Lacrosse Club
Board Meeting
December 17, 2018

In attendance: Sarah Smith, Janice Lambert, Wendy Clemment, Tracey Melvin, Jennifer Helgerson, Chris Bell

Meeting called to order at 6:34 pm

President report:  Sarah stated Dr. Andrew Backkin would be interested in giving a seminar on concussions – Board stated not interested.

Peace of mind insurance – renew for $50.00 year

VR Report: No Report

Past President Report: No Report

Secretary Report:    Tracey made a motion to approve November Board meeting minutes, Wendy to 2nd the motion, all in favor.  November Board meeting minutes were approved at 6:43 pm.

Treasurer Report:   Wendy went over financials for November-December 2018.  One correction to be made – correct November instead of October on report.  Janice made a motion to approve the November 16th- December 15th financial report with corrections.  Jennifer to 2nd the motion, all in favor.  November-December financials were approved at 6:44 pm.

High School Rep Report:   Badgerland – High school will no longer be with Badgerland.  Madison has 2 conference teams set at this time and schedules have been finalized already.  Looking at Rochester and other Minnesota teams to play.  Chris and Sarah suggested to reach out to WLF (Wisconsin Lacrosse Federation) to have them look into schedules – basically we are being kicked out of Lacrosse with no teams to play.  Sarah to reach out to President of WLF on this and bring information to January meeting.

Game scheduling was discussed and at this time not sure we have JV team, look into more tournaments for high school – this would require more travel on our part.  We will lock in the 2 tournaments we have discussed – Rockford/Lax tournament and Vernon Bulls Rush May 11th & 12th.
  
Jake and Dave emailed Randy Kohn regarding certification class dates if any at this time.  Suggested Jeremy (Ref coordinator for youth should get this together) if we can get a Ref class scheduled Sarah will try to recruit from UWL.  We have Refs in the La Crosse area – Jake and Dave.  Sarah will email Jeremy and Dave regarding Ref Clinic.

Coach options – Joel vs. Ben Johnson – 

Joel – Assistant coach for High School last year – Joel is not sure where he will be when season starts with his future.  He does know most of the team, he believes he is level 1 certified (he is qualified not certified from Chris).  Joel has a lot of uncertainty around him at this time.  Joel is willing to assist Ben.

Ben – Ben is a former player of Lacrosse Lighting through his high school years.  He is studying at UW-Whitewater and playing for the college club team.  He will be graduating in January with a degree in Chemistry Education.  He is currently looking for a permanent teaching position in the La Crosse area and plans on staying in this area for years to come.  He has provided the Board with a 5-year plan for the Lacrosse Lighting Team.  Ben is willing to commit to the team at this time.  Ben would want an offense assistant (which we could offer to Joel if available).  Sarah has not been able to verify Level 1,2,3 certification.  Club could offer him $2800.00 before season to start for salary.

Janice feels the board should offer Ben the job at this time.  Chris is also in favor of Ben at this time, Sarah in favor, Tracey in favor, Wendy in favor, Jennifer in favor.  Sarah will follow up with Ben to offer the position at this time.

Suggestion was made to check with Grant and Peyton who were also interested in coaching High School.  Sarah will follow up time Grant and Peyton and return to board in January with interest or not.  Board will offer Joel the assistant position after discussion with Grant and Peyton.

Youth Rep Report:    Badgerland will buy new software for scheduling youth teams.  This is a Diamond Scheduler software.  Youth will still fall under Badgerland.  Inform youth parents that they will be playing Saturday and Sundays starting in February.  Registration costs should not increase at this time.

Fundraising Report:    Sarah met with George about the coupon cards and George is pretty adamant about the incentives – Sarah will go back to George and have to done the same as previous years.

Minimum sales for sweatshirt incentive – Sarah wondered if HS should increase from 15 to 20 and Youth remain the same as 10 books.  Board decided to keep HS the same as last year and keep it at 15, and Youth at 10.

Sarah has applied for the Kwik Trip sponsorship.  Katie and Sarah will work on Sponsorship letters starting in January and look into bigger companies around the area.

Coaching Director Report:    Board discussed coaches for high school – listed under High School report.  Chris maybe interested in coaching a Youth team – will get back to board in January on this.  Look to recruit 2 UWL club players for youth and developmental team as will.

Old Business:      RUSH field Proposal/Contract – Scott to email contract soon to Sarah.

[bookmark: _GoBack]New Business:    Look into scheduling Try It Days at Wellness Center – Katie called Wellness Center – has not received any return calls at this time.  No Try It Date has be set yet.  Ben could help with Try It days after January 20th.  Prefer a Sunday.  Chris will also get in contact with Wellness center as well.

Badgerland meeting – Sarah will listen to the next meeting via phone vs. traveling to the meeting.
HS conference options – do we need to explore for Spring 2020? – board will worry about this upcoming season first and then worry with 2020. 
 
Registration – Janice will work with Sarah and get her familiar with the online registration process.

Webmaster for site – volunteer position or paid position?   Sarah is not wanting to take on this role.  This is a volunteer position for the organization.  The club will email the parents and check to see if any interested parent would take this position.  If no interest board will discuss hiring someone.  This will be discussed at January meeting.

Janice made a motion to adjourn board meeting, Tracey to 2nd the motion, all in favor.  Meeting adjourned @ 7:33 pm.

Next meeting January 21st @ 6:30 pm


